UNIVERSITY OF WATERLOO ENGINEERING SOCIETY ‘A’
MEETING #1 - Fall 2014
Date: September 17, 2014 [D] = Decision (Will require a vote)
Location: J.R. Coutts Hall 101 [1] = Information (No vote required)
1.0 Welcome/Call to Order
2.0 [D] Ratification of Chair
3.0 [D] Approval of Engenda
4.0 [D] Approval of Minutes
5.0 Business Arising from the Minutes
5.1 [I] Information About Available Positions
Leila Meema-Coleman (president.a@engsoc.uwaterloo.ca)
5.2 [D] Board of Directors Elections — Appendix A
Leila Meema-Coleman (president.a@engsoc.uwaterloo.ca)
5.3 [D] CRO Election — Appendix B
Leila Meema-Coleman (president.a@engsoc.uwaterloo.ca)
5.4 [D] Leadership Awards Committee Members Election — Appendix C
Leila Meema-Coleman (president.a@engsoc.uwaterloo.ca)
5.5 [D] Teaching Awards Committee Members Elections — Appendix D
Leila Meema-Coleman (president.a@engsoc.uwaterloo.ca)
5.6 [D] Executive Review Committee Elections — Appendix F
Leila Meema-Coleman (president.a@engsoc.uwaterloo.ca)
6.0 New Business
6.1 [D] Budget — Appendix E
Kevin McNamara (vpfinance.a@engsoc.uwaterloo.ca)
7.0 Executive Reports
7.1 [1] President — Leila Meema-Coleman (president.a@engsoc.uwaterloo.ca)
7.2 [1] VP External — Heather Smith (vpexternal.a@engsoc.uwaterloo.ca)
7.3 [1] VP Education — Joshua Kalpin (vpeducation.a@engsoc.uwaterloo.ca)
7.4 [1] VP Internal — Puneet Natt (vpinternal.a@engsoc.uwaterloo.ca)
7.5 [1] VP Finance — Kevin McNamara (vpfinance.a@engsoc.uwaterloo.ca)
8.0 Affiliate Reports
8.1 [I] WEEF - David Birnbaum (weef@uwaterloo.ca)
8.2 [1] Senate — Allyson Francis (allyson.francis@uwaterloo.ca)
8.3 [I] Iron Warrior — Leah Kristufek (theironwarrior@gmail.com)
8.4 [1] Feds Councillors —Julian Wang (j486wang@uwaterloo.ca)
8.5 [I] EngFoc — David B, Santiago G, Annamaria R, Jacob T(engfoc@uwaterloo.ca)

8.6 [I] Graduation Committee — Elizabeth F., Derek J. (gradcomm2015@gmail.com)

9.0 Announcements
10.0 Varia

10.1 How many days 4th years?
11.0 Adjournment of Meeting
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Appendix A:

Title Not bored of board on A-Society
Mover President A
Seconder President B
Spirit To elect A-Society students at-large to the newly formed
Engineering Society Board of Directors
WHEREAS: The Engineering Society Board of Directors was just created
AND The at-large Board seats for A-Society need to be filled for the
WHEREAS: 2014-2015 term
BIRT: The following members be ratified as the A-Society Board of
Directors Members:
1. 2.
3. 4,
Appendix B:
Title Hopefully the Referendum Motion Passed - Part 1
Mover President A
Seconder President B
Spirit To elect a CRO to run the A-Society E7 Referendum
WHEREAS: A motion passed at Joint Council 2014 to hold a Joint Referendum to
vote on the student donation to the building of E7
AND The Joint Referendum will require a CRO to run the referendum on A-
WHEREAS: Society in the Fall 2104 term in accordance with the Society’s
governing documents
BIRT: The following member be ratified as the CRO for the A-Society

referendum
1.




Appendix C

Motion
Title: Fill those seats (leadership awards)!
Mover: President A
Seconder: VP Finance A
Spirit: To fill the seats of the Leadership Award Committee
Whereas: There are two at large seats for the leadership award committee
BIFRT: The two students at large be:
1)
2)
Appendix D:
Motion
Title: Fill those seats (teaching awards)!
Mover: President A
Seconder: VP Finance A
Spirit: To fill the seats of the Teaching Award Committee
Whereas: There are two at large seats for the teaching award committee
BIFRT: The two students at large be:
1)
2)
Appendix E:
Motion
Title: B B B Budget!
Mover: VP Finance A
Seconder: President A
Spirit: To adopt an operating budget for the Fall 2014 term
Whereas: The VP Finance has received budget requests from all of the event directors this term

And Whereas:

The society must operate with a budget each term

BIFRT:

The budget be adopted as attached

Appendix F:




Title Let’s chat A-Society

Mover President B

Seconder President A

Spirit To evaluate the current Engineering Society Executive governance
structure and responsibilities

WHEREAS: The executive roles and responsibilities have remained relatively
unchanged for the past few years

AND The services the Societies offers have greatly expanded since the

WHEREAS: last restructure which has included more responsibilities being
placed on the Executive

AND The commissioner positions were added two years ago without a

WHEREAS: restructure of the Executive

AND It is best practice to have a committee of students investigate this

WHEREAS: then leaving the task solely to the Executive

BIRT: An Executive Review Committee be formed to investigate the
current structure of the Engineering Society Executive Positions

BIFRT: The committee consist of the two Engineering Society Presidents,
two students at large from Society A and two students at large
from Society B to be elected at Joint Council 2014

BIFRT: The committee have a term from June 2014 to July 2015

BIFRT: The committee members must be able to serve on the committee
for its entirety

BIFRT: The committee shall perform consultations with current and past
executives, council, and general members

BIFRT: The committee shall hold at least one open meeting in the Fall
2014 and Winter 2015 terms

BIFRT: The committee shall provide updates to council a minimum of
every other council meeting during their tenure

BIFRT: The committee shall present its recommendations at a joint
meeting of the Societies in Spring 2015

BIFRT: The two students at large for Society B be:

1.
2.




University of Waterloo Engineering Soclety "&' Budget
Saptemissr 1, 2014 - DecamBsr 31, I0d4

Re-quasbed Proposoed

Ruvenues
Srcdain Foas £ E4HILE 5 &332
Dl Salkes 5 LADODD 5 1, 400,00
Total Revenues % E5612.18 § 6561318
E bipi @S5

Fizaed Cosis Requested Froposed
Fayrall/Dgaration £ 53000 5 IS 31000
Do La e 'k 4 00000 £ 000, 00
Misc. Exgunias 5 LSGESY & 1,568.53
Sporership 5 963158 5 5,631,585
Eng # Cagital Irmp ki Fund 3 96318 & 8531 98
I 'Warrio 4 BAL1Y £ £42.13
Total Fimed Costs § 4978461 §  49,7B4.61

E sl B Diksanak lomairy' Re-guasted FProposod
Exstutiva 4 00000 £ 000, 00
Priciidimt 5 LOoOnD & 1000, 00
WP-Finance 5 0md & A0, 00y
Total Execwiive Discretionary §  3,100.00 §  3,100.00

Presidant Re-guasted FProposod
Advortising 4 BL00 £ 150,00
Oy - Redarendum 5 000 5 300,00
Engagement assd Canmmunization ] 0000 £ 300,00
Food 5 LEDOOD & 150000
Dwilics Trick or Traating 4 5000 £ 50,00
Fee5 5 ESEO0 & #55.00
Total President 435500 § 425500

YWico-President Education
Caraai FaiF LY

Requested Froposed
[5,750.00) 5 [950.00

Total Wice-President Education ¥ [5,750.00) i {250.00)

WicoPresident Exiemal Requasbed FProposod

Aboni Spaakis Paned L w000 S 360,00
Arckiniaring L WO00 S 200,00
Dharitiis g ELT 3,00
Enginearing a Diflirircd g nEO0 S 1500
Enviresmntal L 18400 S 140,00
PED Bipiaiin Lativd L 00 5 100,00
Edugation Dutraadt g 7500 5 .00
Samta Clauss Pasada 5 53143 S 51,43
Wirmin i Engiroirieg L 0000 S 1100, 0
WEL £ 3000 5 L3ELm0

Total Vice=President Extermal & 4359643 §  4,038243

Vice=Prasident bntermal

Biudent Services Requesied Proposed
Adarntal Health Avarmnes Poggiis S 300 5 S6.00
Aarlal Health Awa ianes 5 i L
LT HEE - T 5 THLO0
BazneCA D Wiarkdbep - 4300 5 4800
Solidworks Veorks g 5 .o 5 2000
It Shills Worksheg 5 inhod 5 13000
Total Student Services § 1,907.70 § 1,10570
‘Btudent Life Requesied Proposed
AT 5 17m 5 127.00
Carubsar - 45000 5 45000
CiMliic Hinociia 5 B 7500
Engflay H oa 3 -
Eachanga 5 43500 5 43500
Franch Movia Night - 1500 35 1500
G Bowd - E00d 5 5000
Hallerasien H 000 3 3000
Hackahon 5 3E0DD 5 3E000
Hesteisy Might in POETS - 7180 5 T
lazz Band 5 = 8 -
LAN Parmy 5 4500 5 4600
Cuidsiteh 5 Wy § 3000
Sarni-Formsal S [0 5 -
Shrgemai in POETE g S0 5 4000
Spaed Maeting 5 7500 5 00
TalEsg 5 1585 5 11535
‘Fiear Spirit 2045 - imom 5 13500
‘Fiear Sgirit 2006 - X0 5 13500
‘Pinar Sgiric 2007 - XS0 5 13500
‘Fiar Sgiric 2008 5 X0 5 13500
Yiear Spiric 2019 5 1s.m 5 12500
Todal Shedent LHe § 2,692.45 § 288585
First Yaar Requested  Proposed
Pkl Yar M Lading - SE0.0d 5 BE0.00
Total First Year § 96000 § 56000
Total Vice-President Inbsrmal § 476015 § 495155
WVice=Fresident Financo Requesied Proposed
FOETE 5 LiESD 5 T35 00
Eidgidare - E500 5 LS00

Totad Vice=President Finance § 1,850.00 § 1.060.00

Total Expenses § 61,996.19  §85,550.59

Met Total § 3,616.89 § (2B 41 )




